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Starting Point

Title of process:
IPD Patient follow up from

discharging date Recording full contact data on
To the full recovery in the country of internationa"y admitted patient's unit
origin. file

Process members:

Attending physician; nurse; patient
Follow up expert process overseeing _ A _
Overseeing Body: Surveying & Providing on discharge

Treatment Deputy instructior)s &tr_ecc;rd]i.r:g the same
in patient's file
Physician/Nurse

Physician/Nurse

Inputs: Submitting the instructions form and
Instructions form not submitted g

10 the patient other required information to
0 the patien the patient upon discharge

Physician/Nurse

Outputs:
Instructions from submitted to the
Patient

DOES the patient have the posSiti
to stay here in country for specified

period?

Contacting the patient after three (3) day's Contacting the patient after three (3) day's
to follow up and record the patient's Status to follow up and record the patients Status
(on the phone or whatsap contact) yes (on the phone or whatsap contact)
Medical treatment staff/ Patient follow up Medical treatment staff/ Patient follow up

expert expert

y

A
p=
C

Re=exarmminyg the patient - - -
and drawing a therapeutic & Continuation of medical

Nod| Discnostic nlan treatment Follow up process |qy
physician Attending physician

S the patient in need of a direct medica
examinin by attending physician?

S the patient in need of adirect medica
examinin by attending physician?

v:s L \ Yes
Informing the attending physician by IPD *
expert, contacting the patient, giving the R-examining the patient and drawing a
required recommendations, nominating to therapeutic- Diagnostic plan
the related Specialist and recommending —

patient to come around where needed physician
Y
follow up IPD expert

A
Where so required, contacting the
physician with related specialty on the
disorder faced by the patient and providing
observations statement and the actions
already taken and giving the

recommendations as needed v

attending physician

Y
End of

process Resources: IPD department, Human
resources,office equipment
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