
Title: Mortality Commission Organizing Process

 Process Members: safety coordinating expert, senior 

Expert from medical treatment deputy's Department, 

Physicians, technical/ safety affairs expert of the hospital, 

Commissions organizing officer of the hospital 

Process overseeing Body: Mortality commission 

secretary

Inputs: 

List of the deceased-un-surveyed 

- Decisions-unfulfilled

- Minutes of meeting-un-served

Outputs: 

- Mortality commission- 

Organized - Decisions- fulfilled 

- Minutes of meeting - served 

Starting 

Point

The End Process

Daily surveying of full mortality test 

of hospital Sunior expert from Medical 

Treatment

Treatment  Department

Preparation of a list of the deceased requiring 

further surveying and submission of the same 

to safety coordinator senior expert from 

medical 

Treatment  Department

Surveying the submitted list by reviewing 

medical record

 Patient’s safety coordinating expert

Providing a separate report on disease process and 

The stuuled aspects to Technical / safety affairs 

officer of the hospital

 Patient’s safety coordinating expert

Putting forth the aspects in mortality 

commission of the hospital subject to approval 

of technical Affairs Officer technical

safety Affairs Officer of the Hospital

Putting forth the issue in mortality 

commission and drawing Minutes of meeting 

and statement of approvals

Mortality commission secretary

Directly applying for a surveying of patients 

unit files and therapy process to be put forth in 

the hospital's commission Physicians of the 

hospital 

Physicians of the hospital

Surveying of patients unit files

Mortality commission secretary

Serving the Approvals 

 Treatment department
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